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Executive Summary

There is a lack of
coordination and
community
engagement
between GNPC
and stakeholders
in community
developmental
activities.

Given the oriorty dlocatea o the
Ghana National Petroleum Comora-
tion {GNPC) in tems of alocating
petroleum receiots, receving close
o cne-thirg of the total petroleum
reveniues of Ghana, and its corpo-
rate sccial investment activities, The
vision “to impact lives" through
Community engagements ana inter-
ventions. The overal objectve is "o
make GNPC more vislhble and
socially responsible”.

To achieve this cbijective, the GHNPC
Founoation's activiies are failcred
around three main pllars: Education
& Traning; Enwironment & Social
Armenities and Economic Empow
ermeant. Therefore, it is not surpris-
ing that stakeholders demand
greater transparency and account-
abilty regarding using petoleum
recepts to fund its activites, This
siucy assessed the impact andc
bengficiary needs of revenues
alloceted to the Ghana Petroleurn
Corporation (GNPC) for its socia
sector activities.

The methodology entalled a desk-
top review of key sector reports,
policies and legisiation, as well as
meetings and workshops  with
stakenoloers In the ol-orogucing
zanes In Ghana, namely: Takoraal,
Elempele, MNzema East, Ahanta
V/est, Keta, Shaama,
Effia-Kwasimimtim, and non-cil
progucing Zones:

Cape Coast, Tarkwa, Obuasi,
Savelugu, as well as Tema, the ol
refinery enclave. Data was collect-
ed from 550 responderts, compris-
ing 300 males ano 250 females.
The results indicate that GNPC has
executed  some  developmental
projects In some of the surveved
districts, of which some have been
completed, others are cngong,
while others are at a stanastill.

However, it was revealed tnat there
is a lack of coordination and com
munity  engagement  between
GMNPC and stakenclders in commu-
nity developmental activities. This
made many stakeholders unaware
of GNPC activites in their various
ccaltes. Based con the stugy's
fingings, It was recommended
that: GNPC should maximise the
transparency of projects funded oy
the Annua Budget Funaing Amount
(ABFY) by linking them to the
various local developmental plans
and, thus, the national development
plan. GNPC shoula also create a
platfform for community, CSOs,
Meda consultations ano engage-
ments, and awareness creation of
their aevelopment activites In
varnous areas.






Ghana Mational Petraleumn Corpora-
tion (GMPC}, the national ¢l compa-
Ny, receives close tw one-tnirg of
the fotal petrcleumn revenues of
Ghana, placing it at the core of the
country’s aspirations to effectively
rmanage its Nyarocaroon resources,
This report presents the findings of
a study wnich assessed the
efficiency and impact of GNFC's
social sector investments since the
inception of the Petroleum Revenue
hManagement Act.

To begin with, the legally-enshrined
mechanism for allocating revenue
to GNPC is transparent and has
generdly worked well in practice.
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However, GNPC's own fransparen-
¢y has room for improvement, since
the corporation’s public disclosure
of the information is limiteg, despite
its extensive reportng chiigations to

imorove  efficiency,  Parliament
should rein in the cuasi-fiscal ang
corporate social responsibility actv-
ties of GMNPC and enact a new law
for the corporation to strengthen its
fransparency and accountability,
whie reflecting  the changing
dynamics of the cil and gas indus-

try.







This policy brief
presents the key
findings and
recommendations
of a study that
sought to fill this
gap by assessing
transparency and
efficiency in the
management of
GNPC revenue,

Since  commercial  nyaroecaroon
proguction began in laie 2010,
Ghana nas passed several legisla-
tions to govem the sector and guide
the management of petrcleumn reve
nues. There has also been stong
puplic interest in the management
of petroleum revenues by the gov-
emment, reflecting the high expec-
tatons among Ghanaians of the
pensfits from the sector, AL the
same time, oroblems with transpar-
ency and efficiency In petroleum
revenue marnagement nave
surfaced from time 1o tme.

Studies into these proolems nave
largely focused on petroleumn reve-
nue allocated to programs in the
puolic budget—referred 1o as the
Annual Budget Funding Amount
(ABFA)—while the rest of the reve-
rue, which includes the portion
(approximately 31% of the total
revenue in 2011-2017} alccateo
(Ghana Naticnal Petroleum Corpora-
ticn (GNPC), the national cll compa-
Ny, Mas receivea less sorutiny.

Tnis policy brief presents the key
findirgs and recommenaations of a
study that sougnt to fil this gap by
assessing  transparency  and
efficiency n the management of
GNPC revenue.

31%

of the total Petroleum
Revenue in 2011 - 2017

was allocated to Ghana National
Petroleum Corporation (GNPC)

The stuoy assessed the mpact and
peneficiary needs of revenues
alocated to the Ghana Petroleum
Corporation (GNPC) for its social
sector activites.

The methooology entaled a gesk-
top review of key sector reports,
policles, and legislation, as well as
meetings and workshops  with
stakenolders in the oil-producing
zenes in Ghana, namely. Takoradi,
tlemoele, MNzema east, Anhanta
West, Keta, Shaama,
Effia-Kwasimirmtm, and non-oil
producing zones Cape Coast,
Tar<wa, Obuasi, Savelugu, as well
as fema, the ol refinery enclave.

Data was colected from 550
respondents, of whnicn 300 were
males, and 250 were females.
Hesearchers made sure tnat in the
stratification process, people with
in-depth knowledge of the various
developmental needs in the com-
munities participated in the survey.






Ghana's ol and gas prospects are
significant.  Hecert  Qiscoveries
appear to inaicate o ana gas
resources stretch across the coun-
try's snoreline from Cape Three
Foints in the west to Keta in the
east, with Jubilee, Satoonag, and
Tweneboa Enyenra MNomme Ol
Fields. The Volta Basin is also
peleved to hold oil and gas
reserves onshore. The petroleumn
sector has experienced significant
growth,  particulary  since  the
discovery of oll in commerclal quan-
tities in the Jubilee fislds in 2007.

Some of the major cil and gas activ-
ties are conaucted oy intemational
ol companies such as Tullow
Ghana, Viol, Kosmos Energy, ENI,
ang Aker Energy. Their supb-con-
tractors  include  Schiumberger,
Baker Hughes, \/eatherford,
Clcean Rig and Technip. The sector
nas been the subject of investment
disputes, such as the one between
the Springfield Group and Eni/vitol.
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Figure 1. Map of Oil Producing Fields in Ghana

Source: PIAC (2021)







The GNPGC was establisned in 1883 by
the GHPC Act, 1984 (PNDCL 64) and is
a party to every petroleum agreement, It
holds the state's interest on benalf of the
Government of Ghana.  As per PMNDCL
64, GMNPC's prmary mandate is 1o senve
as Ghana's national oll company (NOC)
o ungertake petroleum  exploration,
gevelopment, production, and disposal.
Tne chjects of the comooration, as
oefined in Section 2 of PNDCL 64
Include:.

@ Promoting the exploration and the
orderly and planned development of
the petroleum resources of Ghana.

@ Ensuring that Ghana obtaing the
greatest possible benefits from
developing its petroleum resources.

@® Obtaining the effective transfer to
Ghana of appropriate technology
relating to petroleum operations.

@ Ensuring the training of citizens of
Ghana and the development of
national capabilities in all aspects of
petroleum operations.

® Ensuring petrcleum cperatons are
congucted in such a manner as o
prevent aclverse effects on the
environment, resources ana people of
Ghana.

GNPC is also enjoined under Section
3 of PNDCL 64 to, among others:

@ Advise the Minister of Energy on
matters concemning petroleum
operations.

@® Engage in petroleum exploration and
production agreements and other
petroleumn contracts, either alone or
in association with others.

@ Enter into petroleum exploration and
production agreements and other
petroleun contracts providing for the
assistance, participation, or
cooperation of contractors in
connection with petroleum
operations.

@ Buy, sell, trade, store, exchange,
import or export petroleum and, for
this purpose, acguire or operate any
installations, facilities, or means of
transportation.
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GNPC is the
Ghanaian state’s
main commercial
strategic vehicle
for state
participation in the
oil and gas
industry.

15%

of the initial participating
carried interest

for Exploration and

The requirements of the law under
the GNPC Act meant that GNPC
was set up with the main manaate
of oeing a commercial player, all the
while interacting witn cifferent cate
gories of stakeholders, In practice,
however, Taso performed de-facto
regulatory and manageral functions
under the general supervision of the
mandated regulator, the Ministry,
and served in an advisory capacity
o the Ministry as well,

These manageria, technocmatic,
regulatcry, and aovisory functions
were In essence transfered o the
Fetroleurn Commission when the
entity was set up in 2011. As such,
when the Petroleum Cormmission
was set up in 2017, its goveming
Act stated in Section 24(7); “Six
months after the commencement of
this Act, the Ghana Iational Petro-
leum Comoration shall cease to
exercise any adviscry function con-
cerming the regulaticn and manage-
ment of the utilization of petroleum
resources and the coordination of
policy in relation to that function.”

Development

Section 24(3) alsc states, "Subject
to the provisions of this Act, a gov-
emment agency or authority shall
not exerclse any function in relation
o the regulation and management
of the utlisaton of petroleum
resources and the coordination of
pelicies in relation to that function.”

Regarding s commercial function,
GMNPC is the Gnanaian state's main
commercial strategic vehicle for
state participation in the ol and gas
industry. By law, that is, per Section
10{1) of the Petroleum Act, 20185,
GNPC is a partner in all Petroleumn
Agreements {F4) signed with con-
tractors through its initial camied

interest  and, where apolicable,
adoitional  participating  interest
{CAPI).

Cn the other hand, the regulato-
ry/resource management functions
of GNPC include promoting orderly
and planned exploration and devel-
opment of Ghana's petroleumn
resources and enforcing  compoli-
ance with healtn, safety, and erwi-
ronmental (HSE) protocols. Others
include promoting local  content
througn  technology transfer and
Auman resource development.

12



The initial
participating
carried interest is
at least 15% for
Exploration and
Development
under the
Petroleum
(Exploration and
Production) Act,
2016 (Act 919).111

Asg a commercial player, the State,
through GMNPC, is entitled to a mini-
mum of 15% camied interest In
Petroleurn Agreements consistent
with the Petrcleumn (BExploration and
Froguction) Act, 2016 [Act 9719).

A caried interest is defined in the
petroleun agreement as an interest
held by GMNPC in respect of which
the contractor pays for the conduct
of petroleun cperations without any
entitlerment to reimoursement from
GMNPC for exploration and develop
ment cperations.

The initial particlpating carred inter-
est i3 at least 15% for Exploration
and Developrnent under the Petro
leum (Exploration and Proouction)
Act, 2016 (Act 819).111 [ was
iritialty 10% in the Petroleum Agree-
ments preceaing Act 819,

Also, GMPC can acguire an addi-
ticnal partcipating interest within a
specified pericd folowing the dec-
laration of commercial discovery in
each Petroleum Agreement. GMNPC
pays for the acguisition of this inter-
est and al costs incumed in con-
oucting petroleumn activities other
than exploration costs.

Furthermcre, in performing  this
commercial role, GNPC ano its
partners (the intemational ol com-
panies: 10Cg] have since the late
1980s funded various seismic data
acquisitions, inclugding cther explo-
raticn and downstream actvities.

GMNPC maintalns relationships with
various parties. Its main stakenold
ers include the people of Ghana
through the government and statu-
tory state institutions sucnh as the
Mimistry of Energy, Ministry of
Finance, Parliament, the Petroleum
Commission, and the State Interest
and zovemnance Authorty (SIGA).

Other stakeholders nclude various
accountability insttutions such as
the Public Interest and Accountatli-
ty Committee [PIAC) ana the Auditor
General. Also included are frontline
communites wnere ol and gas
activites occur, such as the West
em Region, local and foreign part-
ners, ncluding the 10Cs and
senvice companies, civil society
organisations {CSOs), academia,
and the meaia.

13






Revenues allocated to GNPC and its
Luses per the MOC's mandate in the
Ghana National Petroleum Corporation
Act, 1983 (PNDCL 64,

According to Act 815 (as amended}, al
petroleumn receipts, including royalties,
caried interest, surface rentals, adaition-
al ol enttlerment, dividenas, comorate
income tax, and otner taxes, must be
paid intc the Petrcleum Holding Fund
(PHF), held at the Bank of Ghana. They
are then disbursed based on the formula
provided In the law in the folowing order
of priority.

® GMNPC (MNOC) Financing.

@ Annual Budget Funding Amourt
(ABFA)

® Ghana Petroleum Funds (GPF),
namely comprising the Ghana
Stabllisation Fund (GSF) and Ghana
Hertage Fund (GHF)

® Exceptional Purpcses Transfer

Payments from the PHF to GNPC are
made to cover the operational and finan
cia activities of GMNPC's interests in Phs,
such as meeting JV cash cals during
production or paying for crude lifting
costs. The PRMA assigns two levels of
state funding {subvention) to GMNPC;

@ Level A — Equity Financing Cost
from the payment of oil receipts
irto the PHF.

® lLevel B - Operatonal Expenditure
(maximum of 55% of receipts of
net cash flow from the CAPI), this
can be ceded in cash or equivalent
oarrels of oil. In reality, the amounts
dlocated to GMNPC as Level B
funding has been at 30% of CAF!.

15



The funding for
GNPC has been
set up on an
earmarking basis
and is taken from
the carried and
participating
interest revenue
earned by the state
from petroleum
operations.

The amounts allocated to GNPC
are reviewed every three vears by
the  Padiament, which  alsc
approves the yearly programme of
activities. As highlighted earlier in
Section 3.3, Ghana's tota ol reve-
nues entitlements since the com-
mencement of ol exports from
2011 fo the end of 2020 are
US$6.55 bilion. Of these, GNPC
nas received 30% (US$2 bilion) of
this amount while the ABFA has
been alocated 40% of the total
Also, the GSF nas received 21% of
total revenues, whereas the GHF
nas receiveg 9% of the total alloca-
tion.

The PRMA has specified a trans-
parent mechanism for  revenue
allccation to GMNPC that has largely
been respected and workea well in
practice. To enhance budgeting
and long-term planning, and to
avoia politcization of the process,
the funding for GMPC has been set
Up on an earmarking oasls and s
taken from tne carriea and partici-
pating interest revenue eamed by
the state frcm petrcleum opera-
tions. The earmarked transfers to
the Compoeration are of two types;

$1.24bn

allocated to GNPC from
2011 - 2017

o an amount meant for eouity

financing costs, whnich repre-
sent the country's share of
development and  production
Costs in each petroleum agree-
ment; and

o an additional allocation, deter-

mined by the Minister of
Finance ana approved by
Fariament, from the carTed
and partcpating interest after
deducting the eouity financing
Costs.

From 2011-2017, GMNPC was allocated
USE1.24 billion, representing 31.1% of

total petroleumn revenue.
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The vision of the
Foundation is “to
impact lives”
through community
engagement and
interventions.

For  ten  vyears (2011-2020),
GMNPC's meceiots in total eqguity
financing costs (Level A receipts)
amourted to USE1.14  billion,
representing 55 per cent of the 1otal
GNPC allccations. Level B receipts
for operational costs ang  other
expenditures amounted to US$21
million, representing 45 per cent of
total allocations. This orings total
recepts of the corporation to
US$2,069.8 millon for the period
(Baafi, 2022}

Given the priorty alocated 1o
GNPC in terms of allocation of
petroleumn recelpts, including anead
of the saving and stabiisation
funds, it is not surprising that stake
holders demana greater transpar-
ency and acccuntablity regarding
the use of petrcleum receipts to
fund its actvities.

GNPC Budgetary
Allocation for Social
Sector Investment

Ghana National
Petroleum Corporation
(GNPC) Foundation

GMNPC Foundation is the arm of the
Sustalinapility Department which
spearneads the Comporate Social
Investment activiies of Ghana
Mational  Petrcleum  Corporation
(GMNPC).

The vision of the Foundation is "to
impact lives" through community
engagement and interventions. The
overal oblective s "to make GNPC
more visible and socially responsi-
ple." To achieve this objective, the
Foundaton's activites are tailoreg
around three main pilars:

@ Eoucation & Training
This pilar deals with awarding
ocalforeign  scholarships  to
prillant but needy Ghanaian
studerts in the area of Science,
Technology, Engineerdng, &
Mathematics {STEM) & special
education, providing ecucatonal
faciity/equpment support,
technica & wocational training,
and capacity'skll development
to  Ghanaian students and
acagemic instiutions,

® Envircnment and Social Ameni-
ties
Irterventions  under this  pilar
cover water  projects,  health
campaigns and  infrastructure,
saznitation projects, ang spors
rfrastructure development.

® Economic Empowermert
This focuses on  supporting
agriculiural  activitles,  malnly
famning ano fishing, as well as
oroviding SME support.
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The growing scale
and cost of
GNPC’s CSR
activities,
especially since
the reorganisation
in 2018, raises
guestions about
the opportunity
cost of such
expenditure
against the
background of the
corporation’s
gaping financing
needs and
substantial
investment
requirements (IFS,
2019Db).

Appraising GNPC’s
Investments in the
Social Sector

GNPC engages In wide-ranging
CSR activities, whicn in 2018 were
reorganised into the three main
focal areas, namely: Educaticn and
Training; Eccnomic Empowerment;
and Envircnment & Social Ameni-
tles managed by the GNPC Foun-
aation. V/hile it is common practice
for companies, both private and
govemment-owned, 1o engage in
CSH as a means to beneft society
and also boost their orand, CSR
expenditures snould be controlled
1o avoid diverting too many rescurc-
es from a company's primary com-
mercia mandate, which can hinder
its performance and efficiency. This
seems not to be the case with
GNPC, as CSR has been diverting
increasingly more resources away
fromm core cperations [(Institute of
Fiscal Studies [IFS]. (2019a).

The GNPC’'s CSl activity is hinged
on two policies cr principles. One
part Is handled by the GNPC foun-
aation in Takoraai and is taskead with
specific oojectives to focus on eco
nomic  empowerment,  education
and traning, and environment and
social amenites. Maost of these
projects are pased in the produc-
tion enclave of GNPC, mainly in the
V/estern ana Central regons. Sec-
ondly, there are also national proj-
ects such as buiding capacity
across the country - science, tech
nology, engineerng, and mathe-
matics (STEM} education and
classroom infrastructure for tertiary
institutions (Baafi, 2022).

GNPC engaged in CSl to try 1o
protect &l the assats within the il
and gas industry out not just the
operatons of the GMNPC itself
because it is the fotal assets of the
corporaton and industry that are
neeged to realse peace (Baaf,
2022)

GMNPC's CSR budget spked from
US$E4.4 million in 2017, or 1.4% of
petroleum revenue, to USE28.95
milion in 2018, or 8.5% of petro-
eum revenue. [t is worth noting that
the 20186 CSR oudgset exceeded
the personnel emoluments budget
{US$25.03 milliont and the general
expenses budget  (USE17.10
milion) of the Corporation. The
growing scale and cost of GHNPC's
C5R activities, especialy since tne
reorganisation In 2018, raises
guestions apout the opportunity
cost of such expenoiiure against
the backgrouna of the corporation’s
gaping fnancing neeas and sub-
stantial  investment requirernents
{IFS, 20190).

FIAC's annual {20271) report stated
that the GNPC spent USH15.53
milion, representing 22 percent of
its Level B receipts of US$70.54
million, cn sustainability and stake-
holder relations and the GNPC
Foundaton, However, the Ghana
MNational Petroleum  Corporation
{(GNPC) has challenged the Public
Interest and Accountabilty Commit-
tee (PIAC}HGC be specific in its call for
a cap on the percentage of the
annual revenue that the comporation
coulo spend on s corporate social
investments (C5l).
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This sectcn s devoleo o assessing the
neads of both the cil-producing districts
ang some selected non-oll producing
districts, as well as dealng with the
packground characteristics of the
respondents in the surveyed areas. The
objective of the study focused on the
mpact of GNPC socla sector invest-
ments on tne needs ana

aspirations of the oil-producing zones in
the country. A comparative assessment is
maage of the needs of non-cil producing
zones. The specific issues under the
Nnesos assessments encompassed prior-
ty needs of surveyed areas, GNPC social
sector nvestments ana their impact in
these areas, and community mobilization.



Background
Characteristics
of Respondents

The background issues of the
responaents examinea were location,
sex, age, and Cccupation. The back-
aground findings are presented in the
ensuing paragaphs. lhese ae
followea by findings on the substan
lve needs assassment issues in the
surveyved locations.

This survey was conducted in six (6}
regions: Westem, Central, Ashanti,
MNorthern, Volta and the Greater Accra
regions. Within tnese regicns, twelve
(12) major districts were stratified ana
surveyed (Table 1).

Table 1. Surveyed Areas

Oil-Producing zones Non-0il Producing zones
Western Volta Region Central Region | Ashanti | Northern Region | Greater Accra
Sekondi-Takoradi Keta Cape Coast Obuasi Savelugu Tema
Metropolis;

effia-Kwasimintim
Municipality; Shama
Diatrict; Ahanta west
municipality; MNzema
£ast Municipality,
cllermbelle District;
and Tarkwa-Nsuaem
Municipality

These included seven {7} districts in
the Western region (Sekondi-Ta
<oradi Metropaolis, Effia-kwasimint-
m Municlpality, Ellembele District,
Mzema East Municipalty, Tark-
wa-Nsuaem  Municipalty, Shama
District and Ahanta \V'fest Municipal-
ty) and one (1) district each in the
rest of the five (5) regions, compris-
ng of Cape Coast municipalty in
tne Central region, Obuasi Munici
pality in the Ashanti region, Savelu-
gu municipality in the MNorthem
region, Keta municipality in the Volta
regicn and Tema metropolis in the
Greater Accra region.

Seven (7) districts were selected in
tre Western region because the
regicn is the country's oil huo

21



Age is crifical in this study because

Age and Sex of

Respondents 1 can influence pecple's calegories
of neeos and thelr willngress and

The age of respongents were anal- ablity to mobiize resocurces for

ysed. The results on age show that achieving these needs ang/or

the minimum age of the respondents naving productive  engagements

was 12 years, while the maximum Wwitn relevant autnorities.

was 78, with an average age of 33

years. This suggests that most of the Table 2 snows that out of the 550

respondents are within the youthfu respondents, 300 were males and

age bracket. The minimum age of the 250 were females.

male respondents was 12 years ang
the maximum was 70 years, whilst
fernale respondents were within the
age range of 13 years to 78 years.

Table 2. Sex segregation

Qil-Producing zones Mon-0il Producing zones Total

Western Volta Region Central Region | Ashanti Morthern Region | Greater Accra
Male 179 33 18 23 30 17 300
Fernale 141 30 20 24 17 18 2580
Total 320 63 38 47 46 35 550
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District Priority Needs
Assessments

This section focuses on  the
district-based priority needs of the
surveyed areas. In all 12 dstrcts, bb
communities' needs were identfied ana
ranked basea on respondents’ cholces.

These communities incluged three
communities (Takoradi, Mew Takoradi,
ana Essikado) within the Sskondi-Ta-
koradi Metropolis; 3 communities {As-
sakae, Whindo and Aperamodo) from
Effia-Kwasimintim Municipality; 7 com-
munities  (Mkroful, Elkwe, Esiama,
Asanoa, Kamgouml, Alabokazo ano
Atuabol from Ellemnbelle district; 20
areas (MNdatiem, Gwira Akosonu,
Domunli, Telome ( upper Axim), Brawira,
Akango, Kegyina, Ankyemyin, Nsein,
Apatam, Dadwen Axim , Agyan, Gwira
Banso, Kutukrom, Arebo, Adelekezo,
Bamiankor, Mfantsekrom, Gwira Asont
ano Axonu) in the Nzema East munici-
pality, ana Shama, capital of Shama
district.

S e "ﬁr
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In the Ananta west municipalty,
three communities (Lower Dixcove,
Achonwa  and  Akyinim)  were
sunveyed, eight communites (Yam
Dankma, Boete, Akaporso,
Asonkore, Mampamhwe, Diawuo-
so, Afcakua, Domeabom  and
Gyimiso) were sunveyed In the
Obuasl municipality; while seven
zonal areas (Zongo, Moree, Ola
Madina, Amamoma, Ayensu, Abura
and ¥otokuraba) witnin the cape
coast muncpality were also
surveyen.

Five areas were surveyed in the
Keta municipality (Keta, Abutakeope,
Ganakpeozi, Keozikooe and Lok-
podzl). Other communities included
Savelugu, the capital of Savelugu
municipality, Tarkwa, the capital of
the Tarkwa-Msuaem  municipality
and Tema, tne ol refinery enclave.
The following sections hignlight the
needs of various aistricts based on
the surveyeo areas.




Priority Needs Assessment
in the Sekondi-Takoradi
Metropolis (STMA)

In Table 4, the survey showed that
there are six (8) major pricrty needs in
the Sekond-Takcradi Metropalis,
comprising of the provision of aoe-
guate road networks, availability of
employment cpportunities,

Table 4. STMA priority needs

well-functioning healthcare
systemns, school infrastructure,
modem market facilities and ooth
mederm moblle and struciured toilet
faclites. The communities that
were surveyed within the STMWMA
were Takoradi, MNew Takoragl and
Essikado.

Needs Responses Priority Rank
Road Metworks 47 1st

School infrastructure 38 2nd

Market Structure 34 Srd

Employment Opportunities 27 4th
Viell-functioning Health 26 sth

facilities in Takoradi, New

Takoradi and Essikado

Modern Toilet facilities 19 8th

Data center 14 th
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Priority Needs Assessment
in Effia-Kwasimintim
Municipality (EKMA)

Assakae, Wnindo and Aperamaodo
zonal areas were surveyed within the
Effia-Kiwasimintim Municipality (EKMA).
Cut of the 277 responses, the pricrity
reeds that were identified and
assessed in the municioality

Table 5. EKMA priority needs

ncluded roaa connectivity, employ-
ment opportunities, school infra
structure, capacity builoing and
TVET, modem toilet facllities, all-in-
clusive sports centres and market
structures.

Needs Responses Priority Rank
Schoaol infrastructure 53 15t

Employrment Cpportunities 46 2nd

Road Networks 39 3rd

Modern Toilet facilities ag 3rd

All inclusive sports centres 39 3rd

harket Structure a3 Bth

Capacity building and 28 Tth

TVET

In Table &, the major pricrity need iden-
tified In the municipalty based on the
zonal areas surveyed was the advertt of
acdequate school infrastructure (19%),
followeg oy employment coportunities
(17%), especially for the youth in the
muricpallty. Other needs were ade-
ouate road networks (14%), an all-in
clusive sports centre {(14%), and
moden tolet faclities (14%). The rest
include market structure {12%), capaci-
ty bullaing and technical ano vocational
education and training [TVET] (109%),
respectively,

These findings insinuate that all the
dentifed needs were regarded as
essental priorties in the municipal-
ty. In the Effia-Kwasimimtim munici

pality, GNPC has constructed an
AstroTurf sport facility for the munic-
pality. Even though sporting activi-
tes are specia for the youth, this
estapisnment showed a mismatch
oetween the oriorty needs of the
surveyed communities anag GHPC
social sector investment within the
municinality.
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Priority Needs Assessment
in Ellembelle District

Seven {7} community areas (Nkroful,
Eikwe, Esiama, Asanda, Kamgbumii,
Allabokazo ang Atuabo) in the
Ellembpelle district were considered for
the survey.

Table 6. Ellembelle district priority needs

Ine surveyed areas within the Ellem-
pelle district snowed that their priority
needs are road networks, emgoloy-
ment cpportunities, well-functioning
nealth faclites, school infrastructure,
modem toilet faciities, all-inclusive
sport centres, street lighting and
mearket structures.

MNeeds Responses Priority Rank
Schoaol infrastructure 49 1st
Employment opportunities 45 2nd
Hoad Metworks 41 3rd
Maodern Toilet facilities 3 4th
Market Structure 38 Bth
All inclusive sport centers 36 6th
Viell-functioning health facilities 19 7th
Street lighting 17 Bth

lable B shows tnat provision of ade-
guate scnool infrastructure is a prime
need for the people of the Blembelle
gistrict, Of tne 276 responses, ade-
guate school infrastructure  provision
(18%) was priortised, folowed oy
employment opportunities (16%), ade
guate road connectyvity (15%), modem
market structures (13%), all-inclusive
sport centers (12%) and modem toilet
facilites {11%). The remaining priority
needs ‘were wel-functicring heaith
faciltes (7%) ana street lgnting (6%),
respectively.

t is ooserved that GNPC has
played an essential role in providing
adeqguate neathcare systems for
the Hlembelle district, the reason
wihy nealth infrastructure provision s
ranked among the least priority
needs in the district even though
nealthcare systems play an integral
role in an inclusive and sustainable
ECONamy.



GMNPC in the Ellembele district has
gone many projects as part of s
socia sector investments. The sunvey
observed that the corporation nad
reconstructed the basic schocl of the
Atuabo Methodist Primary and Junior
High Schoal (JHS).

t was also observed that the area
interconnected road network was con
structed by Gnana Gas company limit-
ed in tne Atuabo community. It is
recommended that there is a need to
assess social sector investments,
especialy n the Gas prooucng
enclave. Ghana (as did massively
well In laying out the road networks of
Atuabu with tired roacs.

Tne construction of ultamooemem
health faclity was ongoing in Elkwe to
serve as a referral center for the district
and surrounding districts.

In addition, a basic level school faclity
was amaost at its completion phase to
serve the people of Anochie and the
surrounding communities.

Table 7. Nzema East municipality priority needs

Priority Needs Assessment in
Nzema East municipality (NWMA)

In the Nzema East municipality, about 20
zonal areas (MNoatiem, Gwira Akosonu,
Comunl, Telome ( upper Axim), Brawira,
Axango, Kegyina, Ankyemyin, Nsein, Apa
taim, Dadwen Axim , Agyan, Gwira Banso,
Kutu=rom, Arebo, Adelekezo, Bamiankor,
Mfantsekrom, Gwira Asonti and Akonu)
were surveyed.

Froem the survey, four (4) essential neeos
were identified from the survey, including
employment opportunities, road
networks, SMEs support and advisory
senvices, and school infrastructure, Out of
the total of 133 responses, the crderly
profty needs of the surveyed areas inthe
Nzema East municipality were tne prowvi-
gsion of adeguate school infrastructure
(38%), road network connectivity (29%)},
employment  cpporiunites  (20%) and
Shes support and ousiness  advisory
services (13%).

Needs Responses Priority Rank
School infrastructure 51 1st
Road Networks 39 2nd
Employment opportunities 26 3rd
SMEs support and business 17 4th

advisory services
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Tne study found that in the NEMA,
communities have been able to mobil-
lse and Install few street lights In their
various communities for better visuals
and security in the night. Stakeholders
inoicated that even though such an
initiative didn't provige enough strest
lighting. it was stil promising for them.
Community stakeholders have also
mourted pressure through  severa
engagements with the municioa
autnaorities to provige sclutions to their
neeas, which has brougnt the author-
tes’ attention to their plight.

It was reveaed from the surveyed
areas within the municipality that
GMNPC nas invested in the construc-
tion of various faciliies for the munici
pality as part of their social sector
investments. Among them included an
Axim girds' senior high school olock,
ADA {Akonu) school, Akango CHPS
compound, Domunli community toilet,
Akonu community tollet, and Agyan
community tollet,

Table 8. Shama district priority needs

It was coserved that the newly bult
Akango CHPS compound, upon
completion, has no eguipment, and
no furniture nas been installed in the
facility yet to serve the community.
A road construction from Dadwen
10 Adelekezo has also started and 15
financed by the GMNPC. The study
revealed that a lack of community
engagement is a key setpack of
most GNPC projects in various
communities.

Priority Needs Assessment
in Shama District

Shama, the district capital of the Shama
gistrict in the westemn region, was also
considered. Road networks, employrment
opportunities, school Infrastructure, regu-
lar water supply, and agribusiness support
were the numerated needs of Shama. In
Shama, respondents prioritised seexing
employment opportunities (26%,). The rest
included road networks (22%), school
infrastructure (22%), sustainable water
systemns (1 7%} ano agriousiness support
{(14%i}, respectively.

Needs Responses Priority Rank
Employment opportunities a2 15t

Road Networks 29 2na

Bchool infrastructure 29 2nd

Viater systems 22 4th

Agribusiness support 18 5th



In the Shama dstrct, knowledge of
GMNPC actvities was very chalenging.
Most people weren't aware of any
aevelopmental projects executea by
GNPC. Further inguires from the
assemoly revealed that GMPC has
constructed an astroturf sports centre
for Shama. The assembly also Indicat-
ed that GNPC hao awarded a fow
educational scholarships 1o severa
students within the Shama district.

Priority Needs Assessment
in Ahanta West
Municipality (AHWA)

In the Ananta west municipality,
three (3) communities (Lower
Dixcove, Achonwa and Akyinim)
Were surveyed.

Table 9. AHWA priority needs

The priortes were identified as fish
processing plant, market struciure, cold
siorage facllites, schocl infrastruciure,
agibusiness support, and road retworks,
Al surveyed zones within the Ahanta west
municipality, being coastal areas, weighed
priofty needs on scheol infrastructure
{23%;}, cold storage facilites (19%), road
networks {19%), agriousiness support
(17%} and fish processing plant (15%)}.
The least prioritised need was the estab
lishment of modemn market struciures
(7%).

Needs Responses Priority Rank
Sehoal infrastructure 38 15t
Road Networks 31 Znd
Cold storage facilities 31 Znd
Agribusiness suppaort 28 4th
Fish procassing plant 24 5th
Markat structure 11 6th
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GMNPC has financed the construction
of the man road from Lower Dixcove
to Achonwa out progress stalled since
the third quarter of last year-2021. The
corporation has also fnanced some
water projects (boreholes) and a
school block (Salvation Ammy  basic
school). Ongoing Is the construction of
teacners’ guarters (foundation level).
Tney have also cistibuteo wheelbar
rows, shovels and gloves as wel as
initiating Entrepreneurship skill train-
ings.

Priority Needs Assessment
in Tarkwa-Nsuaem
Municipality

Table 10. Tarkwa-Nsuaem municipality priority needs

Tarlena, the capital of the Tarova-MNsuaem
municipality, was also considered among
the surveyved areas. Takwa is one of the
major mineral zones In the country. As a
mineral mining enclave, strong road con-
nectivity is a top priorty in faclitating the
movement of heavy-duty machinery for
mining activities.

In ling with this, road connectivity (26%)
Was pricritised as the most essential need
1o facilitate cre of the major econcmic
actiities within the enclave. The rest of
the priortizea reads Included schoaol facl-
ties (17%), toilet facilties (17%), employ
ment apportunities (13%), well-functicning
healtn faciliies (13%}, market structure
(7%} ana capacity building ana TVET (79},
respectively.

Needs Responses Priority Rank
Hoad Metworks 51 1st
Toilet facilities 32 2nd
School infrastructure 32 2na
Employment opportunities 26 3rd
WWell-functioning health facilities 26 3rd
harket structure 13 4th
Capacity Building and TVET 13 4th

Fingings from the study shoved that, in the Tarkwea-MNsuaem municipality, local citizens have
institutionalzed Flanning, Implementation, and Cversignt Commitiees (PRPCC) and employment
Coordination Committees (ECC) 1o help arve efforts in mebilizing local resources to achieve their
ororties. It further reportea that local citizens have taken steps o engage GHPC 1o demand
transparency and accountaoility in their social sector investments,
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Priority Needs Assessment
in Keta Municipality

In the Keta municipalty, five (5) areas
(Keta,  Abputiakope, Ganakpedzi,
Keozikope  and okpodzi)  were
surveyved. In this ol explorative zone,
pricrites  were given to  providing
eguipped ICT Center and Liorary (13%)
and basic school infrastructure (12%)
out of 503 responses. Uther pronties
included toillet faclities - particularly
arcung the beacnes (11%), electricity
extenson (9%), road networks (9%),
provision of portagle drinking water
(8%}, an inclusive sports complex (6%),
street lighting

Table 11. Keta municipality priority needs

Needs

Equipped ICT Center and Library

Basic school infrastructure,

Toilet facilities (particularly around the beaches)
Road networks

Electricity extension

Provision of Portable Drinking water

Street lighting

All inclusive sports complex

Fishing and industrial habour.

Community Center

Viall-functioning health faclities

Sustainable Disaster (Tidal waves) Resilienca

Adaptation strategy implementation: Sea
Defanse Wall

(6%}, fishing and industrial harbour
(5%}, community centre (5%) ang
well-functicning  health  facilities
(4%}, respectively,

Fewer responses were gven to
sustainable Disaster (Tidal waves}
FHesllence  Aopaptaticn  strategy
imolementation: Sea Defence Wal
(3%}, tomato processing  plant
(2.2%), market structure (2%} anad
establishment of a tertiary institution
(1.8%), respectively. The munici-
pality calls on GHNPC to improve ana
promote  effective community
engagement and  infrastructure
gevelopment in the Keta municipali
Ty

Responses

63 1st
&0 2nd
53 3rd
A5 dth
A6 4dth
43 Bth
30 Tth
32 Tth
o8 8th
o8 8th
25 11th
s 12th

Priority Rank



Needs

Tomato processing plant,
Market structure

cstablishment of tertiary institution

Priority Needs Assessment
in Cape Coast Municipality

Seven (7} zonal areas (fongo, Maoree,
Cla Madina, Amamoma, Ayensu,
Abura and Kotokuraba) within the cape
coast municipality were also surveyed,
and eight (8} key priority needs were
identfied. These includea read
networks, employment opportunities,
agribusiness support, well-functioning
heatth facilities, school infrastructure,
capacity

Table 12. Cape Coast municipality priority needs

Responses Priority Rank

ikl

10

g

13th
14th

15th

building ana TVET, toilet facilities,
and market shelves at Zongo, Ama-
mama, and Ola Magina. Out of the
198 responses, priorites  were
given 1o road connectivity (19%;,
tollet facilties (18%), employment
cpportuniies (16%), school infra-
structure {14%), and market shelves
(17%), respectively. The rest were
wel-functicning  health  facilites
(7%}, agriousiness support {7%),
capacity buillding and TVET (7%}.

Needs Responses Priority Rank
Hoad Metworks 38 1st
Toilet facilities 35 2nd
Employment opportunities 32 3rd
School infrastructure 28 4th
Market shelves at zongo, 23 5th
Amamoma and Ola Madina
V/ell-functioning health facilities 14 6th
Capacity Building and TVET 14 6th
Gth

Agribusiness support 14



al inclusive sport complex and
market strurture were identified as

Pﬂmrrty Needs jﬂiﬁsessmen‘r Drl()rltj neefjﬁ Of the 202 resnons-
in Obuasi Municipality es, school nfrastructure {23%) was

a priorty. road networks (19%},
Eight (8) communites {Yam Dankma, market structure (17%}, wiet facil-
Boele, Akapcorso, Asonkore, hMam- ties (13%) and capacity buiding
pamhwe, Diawuoso, Afcakua, Domea- and TVET (11%) were also priori-
bora and Gyimiso) were surveyed inthe tized. Equally, priorities were also
Cbuasi municipality. In the Obuasi given to the provision of a data
municipality, roag networks, data cen center (5%}, well-functioning nealth
ters, well-functioning health facilities, faciities (5%) and all inclusive sport
school infrastructure, capacity ouilding complex {5%).

and TVET, tollet facilities,

Table 13. Obuasi municipality priority needs

Needs Responses Priority Rank
School infrastructure 47 15t

Road MNetworks 28 Znd

harket structure 34 3rd

Toilet facilities 27 4ih

Capacity Bullding and TVET 23 5th
Viel-functioning health 11 ath

facilities

All inclusive sport complex 11 &th

Data center 11 &ih

Responses from the Obuasi municipality Indicated that GHNPC has bullt a community center and a
mechanizeg borenole in the Fumso Ketevwsa community for puplic usage. Other infrastructure projects
Imcludes school blocks at Gyimiso, Brahabeherme and Jacobu, ongoing construction of market snelves
and a CHP compound at Dansokrom ana Brahabehema, GNPC has also shared several educational
textbocks and scholarships 1o various students within the municipality, GMNPC also held various
capacity-building programs and Training workshops for Artisans, particularty in 2019



Priority Needs Assessment
in Savelugu Municipal

Savelugu is the capital of the Savelugu
municipal, a municipal in the Northem
Region of Ghana was considered
among the surveyed areas,

Table 14. Savelugu municipal priority needs

District  priorties  includeg  school
infrastructure {28%), an inclusive
sport complex (23%), agriousiness
support (19%) and toilet facilties
(14%), respectvely. Market struc
iure (8%}, capacity bulding, and
TVET (8%) were egually pricritized.

Needs Responses Priority Rank
School infrastructure 46 1st
All inclusive sport comple a7 Znd
Agribusiness support a9 3rd
Toilet facilities 23 4th
Market structure 13 5th
Capacity building and TVET 13 5th
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Priority Needs Assessment
in Tema Metropolis

Temna, locally nicknamed the "Harbour
City" because of its siatus as Ghana's
largest seaport, is now a major trading
centre, home to an ol refinery ang
numerous factores, and is linked to
Accra by a hignway and ralway, Tema
is one of Ghana's two deepd seaports,
he cther being Sekonal-Takomad,

Table 15. Tema metropolis priority needs

“eeds of the enclave were appraised. Out
of 1685 responses, the pricrdty needs were
well-functioning health facilties (21%), al
nclusive sport complex  (16%) and
enhancea securty [156%), respectively.
coualy, regular portiable water and sustain-
aple employment coportunities (12%) were
priortized. The rest included roag expan-
sions {10%), suitable waste sites (8%) and
capacity bulding and TVET (5%, respec-
tivety.

Needs Responses Priority Rank
Viel-Functioning health facilities an 1st

All inclusive sport complex o7 2nd

Enhanced security 25 3rd

Regular portable water 20 4th

Sustainable employment 20 4ih
opporiunities

Road expansions 16 &th

Suitable waste disposal sites 13 Tth

Capacity building and TVET 2] 8th

From the survey, it was revealed that the Ghana Mational Petroleum Corporation (GHNPC) commencec
the Tema Manhean Clinic, but progress nas been stalled. It was further revealed that local mobilization
efforts by the Terna Tradtional Autnonty (TTA] in partnershio with the Gnana Forts and Harbours
Authority (GPHA} have started the construction of a mini multi-purpose sperts complex at Manhean.
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This study set out to undertake a
needs assessment of ¢ll-producing
gistricts ana evaluate GHNPC sccial
sector  investments  n those
districts. In all, twelve (12) districts
were surseyed, comprsing seven
{7} ol-producing districts (STMA,
kAL, clemoele, MNzema East,
Ahanta V/est, Snama ano Keta) and
five (5) non-cil producing zones
{Takwa, Cape Coast, Opausi and
Savelugu).

Mumerous needs were Identlfied,
and among the top priortes include
school infrastruciure, road connec-
tvity, employment  opportunities
and access to  wel-functioning
health systems, among others.

The study revealed that GNPC has
executed  some  develcpmental
projects in some of these districts of
which some have been completed,
ongoing and otners on a stanastill. It
was further revealed that there is a
lack of coordinaton and engage-
ment between GHNPC and commu-
nity stakeholders in  community
development activities.

Ths made many stakehclders
unaware of GNPC actvities n their
varous localities. Based on the
study's findings, it is recommended
that:



GNPC should maximise the transparency of projects funded by the Annual
Budget Funding Amount (ABFA) and link them to the various local developrmental plans
and thus, the national development plan.

GNPC should create a platform for awareness of their projects: GNPC should be
proactive in reporting information broadly about its operations to the public, except
possibly for commercially sensitive information. Such key information as the annual
work program and budget, the annual financial report, the performance management
report, and procurement information, among others, should be published by the
corporation in a timely and consistent fashion. Making information available to the public
to the broadest possible extent will enhance transparency, accountability and public
confidence in GNPC.

CSO0s and the media should sufficiently be empowered to help shape GNPC
social sector investment policies and hold the government accountable for their
stewardship in respect of their extractive policy commitments and proposed reforms.

Community Engagement and consultations: Communities must decide what
development priorities are for them and must be involved. GNPC should liaise with the
various local assemblies and community stakeholders to discuss their needs and
related development activities.

Community Development Fund is one fundamental improvement that GNPC should
consider in their social sector investment policies.
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